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Transform Your Leadership...Elevate Your Business...Build Your Legacy
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Comprehensive Time
Curriculum Investment

Strand 1: Leading Yourself & Your Team

Leadership competencies, culture creation, talent
development

Strand 2: Strengthening_ Connections HOURS/WEEK
Supplier partnerships, customer relationships,
market dynamics

Strand 3: Driving Efficiencies

HOURS/MONTH

Operational excellence, process optimization, KPI
management, emerging technologies
Strand 4: Building_a Thriving Business
Strategic planning, financial management, MONTH PROGRAM

sustainable growth

Blended Learning J What You’ll Gain

S (oI-1g[=1sTeI-W | cad with Confidence
[ ive Sessions * Inspire teams and lead with clarity and purpose.

. _ Build Strong Teams
Online Learning e Attract, develop, and retain high-performing talent.
Expert Coaching Drive Results

Peer Collaboration & e Applyinsights to boost efficiency and profitability.

Networking Strengthen Partnerships

e Deepen customer and supplier relationships.
Real-World Customized F iy e

Toolkit

e |Lead innovation and succession readiness across the

3-tier system.

LEAD = Leading, Elevating and Accelerating

Distributors
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