r%o‘) MALT BEVERAGE DISTRIBUTOR 360° ASSESSMENT

Distributor Performance Survey with a Full Scope Option...

For the past 7 years, Tamarron has offered malt beverage distributors the opportunity to receive feedback
from suppliers on their sales, marketing and operations performance, through the Distributor Performance L
Survey. This year, we are broadening your choices and the scope of our offerings... D's;'ég‘jmr
. L . . Assessment
Introducing the Distributor 360° Assessment...a customizable Performance Assessment collecting
feedback from Customers, Suppliers and Employees! Choose 1, 2 or all 3 evaluation options!

Supplier Assessment (same as Traditional Distributor Performance Survey)

o Pick only the key suppliers that you want to align your future with and -
have them assess your performance in topics such as: m
= Planning —
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= Portfolio Strategy
= Feature/Display Execution |||I"IIII"

And more!
e Receive a comprehensive analysis of your company’s performance °~ -
e Learn more about your company’s perceived strengths & A R
opportunities i

o Evaluate your performance vs. your peers

Customer Assessment

¢ (Gain another perspective of performance on
similar sales, marketing and delivery focused
questions
- e Learn how your team is performing with your key
= ] = on and off premise customers
= e Understand how your team’s performance ranks
‘ I against your in-market competitors
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Employee Assessment

¢ Learn how your employees perceive your company’s performance
against distributor roles & responsibilities

o Gain yet another perspective of performance on similar sales,
marketing and delivery focused questions

¢ Add an employee satisfaction / engagement component
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Customizable 360° Assessment
e Secure input from all three evaluators at a discount
¢ Receive an interactive Excel dashboard that allows you to identify common and unique strengths and opportunities from each
source




